
Yorkshire Hockey Association Constitution



1.
Title. The Association shall be called the Yorkshire Hockey Association, herein after referred to as the

YHA, and shall be affiliated to the North Hockey Association, herein after referred to as the NHA, and to England Hockey.

1.1  YHA is a non-profit making body.

1.2  Any accrued surpluses shall be used to further the association’s aims and objectives.

1.3  No surplus will be distributed other than to another non-profit making body.

2.
Aims and Objectives. These shall be to:-

2.1 Promote, develop and encourage all hockey, indoor, outdoor, men’s, mixed and women’s, for adults, young people and children in clubs and schools.  This will include all aspects of player coaching and education.
2.2 Arrange or delegate the arrangement of such County Leagues and County competitions as may be approved by the General Committee.

2.3 Facilitate the maintenance and improvement of standards of playing, umpiring and coaching.     

2.4 Select or delegate the selection of squads of players to represent the County.

2.5 Organise umpiring and umpire coach education and maintain and improve standards of umpiring.

2.6 Organise coaching and coach education and maintain and improve standards of playing and coaching.

2.7 Implement policies and rules laid down by England Hockey or the NHA 

2.8 Produce or obtain technical and other resources relevant to the game of hockey. 

2.9 Foster and maintain links between all and any groups who are involved in playing or working for hockey. 

2.10 Co-operate with Sport England and other agencies in the provision of playing and other facilities for the game. 

2.11 Liaise with EHB through Yorkshire Region Youth Committee, which shall be affiliated to YHA regarding the proper implementation of “Single System” Youth hockey development through the four Hockey Development Groups (North Yorkshire, West Yorkshire, South Yorkshire and Humber).

2.12 Raise funds by any means approved by the General Committee.

3.1  Founding Bodies. The following were the founder bodies of the YHA, 

Yorkshire County Hockey Association 
      - YCHA

Yorkshire Mixed Hockey Association 

      - YMHA

Yorkshire Women’s Hockey Association 
      - YWHA

3.2  Merged Bodies. The following bodies have merged with YHA.



   Humberside Hockey Association 
      – HHA



  Sheffield & District Hockey Association – S&DHA

4.
Officers.

4.1 The officers shall be the President, the Deputy President, who, where possible, will be of opposite gender to the President, the Honorary Secretary and the Honorary Treasurer, the three immediate past Presidents and three Vice-Presidents (see clause 4.4), the Chairmen of the subcommittees covering Competitions, Discipline, and Youth Development. They shall be elected, by ballot if necessary, at an Annual General Meeting, (AGM,) and shall hold office until the conclusion of the next AGM. Except as precluded in 4.2. below  they shall be eligible for re-election.

4.2 The President and Deputy President will not serve for more than two years. 

4.3 At the end of a term of office of the President the Deputy President will become the President. A Vice President of opposite gender to the new President will, where possible, become Deputy President.

4.4 Up to three Vice-Presidents, one of whom will be the Deputy President designate.  Where possible, there should be at least one male and one female Vice-President.
4.5 Nominations for Officers may be made by any affiliated club or initially by the founding bodies and then by the General Committee.  Nominations shall be submitted in writing to the Honorary Secretary and must be received no later than 30 days prior to the AGM in any year. All nominations shall include the name and address of the nominee and their consent to the nomination.

4.6 If a vacancy occurs amongst the Officers, the General Committee shall fill that vacancy for the remainder of the Association year.  
5.  General Committee  
Subject to the over-riding powers of a General Meeting, the YHA shall be governed by the General Committee.  However the GENERAL COMMITTEE may delegate to any other committee such of its powers, as it may think fit.

5.1 The General Committee shall consist of the officers as detailed in clause 4

5.1.1 The President

5.1.2 The Deputy President 

5.1.3 The Honorary Secretary

5.1.4 The Honorary Treasurer

5.1.5 Two Vice-Presidents 

5.1.6 The Three Immediate Past Presidents

5.1.7 The Chairman or one representative from each of the following –Competitions, Discipline and Youth Development committees.

5.1.8 Up to eight nominated members to represent Men’s, Mixed and Women’s hockey, including at least one from each of the merged bodies.

5.1.9 A representative from the Umpiring committee.

5.1.10 The County Website Manager.

5.1.11 Members co-opted by the General Committee.

5.2 One of the Officers shall be elected as Chair by the General Committee. This will normally be the President.

5.3 The General Committee may invite to any of its meetings such persons, as it may think fit. Such persons shall not have a vote. 

5.4 If a nominated representative of a committee in 5.1.7 is unable to attend a meeting, the committee concerned may appoint a deputy who shall be entitled to vote.

5.5 All members shall have the power of a vote. The Chair shall have the power of a casting vote

5.6 A quorum shall be 5 voting members. 

5.7 Meetings.

5.7.1 The General Committee shall hold at least four meetings in each Association year to conduct business, the agenda for each to be received by the members 14 days before the date of the meeting.

5.7.2 The elected Chair shall manage the meeting. In their absence the voting members shall appoint one of their number to take the Chair for that meeting.

5.7.3 A Special Meeting of the General Committee may be called subject to the notice above.

5.7.3.1 A Special meeting shall be called by the Chair or the Honorary Secretary, upon the receipt by them of a request signed by 2 members. The request must state clearly the reason for the meeting. 

5.7.3.2 The Secretary shall convene that meeting within one calendar month of the request and the quorum for such a meeting shall be 5 voting members. 

5.8 Terms of Reference. 

5.8.1 The General Committee shall – 

5.8.1.1  prescribe the policies of the Association.

5.8.1.2  formulate and oversee the implementation of the long term plans and budgets.

5.8.1.3  ratify the appointment of the designated representatives of the sub committees. 

5.8.1.4  co-ordinate the work of the sub committees and receive minutes of meetings and reports from those.

5.8.1.5  appoint representatives to the NHA as required. 

5.8.1.6  keep proper minutes and records of meetings.

5.8.1.7  keep proper financial records.  

5.8.1.8  make such appointments from time to time as it may think fit.

5.8.1.9  recommend amendments to the Association’s Constitution.

5.8.1.10 approve and amend the terms of reference of the sub committees.

5.8.1.11 affiliate to or disaffiliate from any body.
5.8.1.12 consider, approve or reject applications from new clubs to join the Association;

5.8.1.13 consider, approve or reject requests to amalgamate and/or change name(s) from clubs who are members of 

 the Association;

5.8.1.14 have the ability to suspend a member club from any aspect of its membership of the association for serious 

breaches of the Association’s rules or the England Hockey Codes of Ethics, Behaviour or Discipline from  

time to time.  This shall include bringing the game or any of its governing bodies into disrepute or acting in 

any way deemed contrary to the interests of the game or governing body(ies).  

5.8.1.15 have the ability to disaffiliate any member club for failure to pay the fees of the Association and/or North
 Hockey Association and/or England Hockey, within the timescales set out from time to time.

5.8.1.16 take any other action, which it may think fit.

6. Membership. Any bone-fide member of any of the affiliated clubs and schools or a member of the Yorkshire  Hockey Umpires Association shall be bound by this constitution.

6.1 Full membership, which shall be the only category of membership available to associations, clubs and schools, shall be by affiliation and shall be open to associations, clubs and schools which are either located within the County or with the agreement of the General Committee. All such affiliated associations, clubs and schools shall be bound by this constitution.

6.1.1 Clubs

6.1.1 2 A club shall normally affiliate only if its ground is situated within the County. However a club or the men’s, mixed or women’s sections of a club may continue to affiliate through the County Association of which it was a member on 31st May1997.

6.1.1.3 If a club moves to a ground within the boundaries of another County it may continue to affiliate through the Yorkshire Hockey Association.

6.1.1.4 Any club wishing to change its County affiliation must first seek the approval of the General Committee  

6.1.1.5 Each Club will submit details of their Club Officials for the following season to the County Secretary, to be included in the YHA Handbook and on the Website, not later than the 30th of June of each year. A pro forma will be available but the details should include all club officials with email contact if available, ground details, a Match Confirmation Secretary to act as point of contact during the League season and a Results Secretary to correlate and communicate results. Failure to submit these details by 30th June will result in a fine of £50.

6.1.2 Schools

6.1.2.1 A school shall normally affiliate through the County Association within whose boundaries the school’s grounds or buildings are situated. If however the school moves or the location of the grounds are changed it may continue to affiliate through the County Association where it was first a member.

6.1.3 Associations

6.1.3.1 Yorkshire Hockey Umpires Association (YHUA) shall be an affiliated association at no cost to their members and their members shall have equal rights as members of YHA as members of clubs.

6.2 Associate membership. Individual Associate Memberships shall be open, subject to the approval of the General Committee, to others with an interest in hockey. They shall not be entitled to a vote at a General Meeting. The General Committee shall decide the privileges to be granted to such members. 

6.3 Honorary Life Members. Honorary Life Members may be elected by the General Committee in recognition of special service to the YHA. They shall be entitled to vote at a General Meeting. 

7.
Finance. 
7.1 Income and property of the Association. The income of the Association shall be derived from the affiliation fees and subscriptions of members and, subject to approval of the General Committee from any other appropriate source. Such income shall be used for the furtherance of the aims and objectives of the Association. 

7.2 Affiliation fees and subscriptions for each member shall be determined by the Annual General Meeting each year and shall be due by 1st November in each year.

7.2.1 All clubs, universities, colleges and schools shall pay an affiliation fee to the Association.

7.3 Any member whose fee has not been received by January 1st shall be removed from membership of the Association. Such members may apply for re-instatement on payment of any outstanding affiliation fees due, the affiliation fees for the current season, and any other fees, which shall be decided by the General Committee.

7.4 Subscription for Associate Members shall be determined by a General Meeting and shall be payable on election. Thereafter an annual subscription shall be payable by November 1st each year. Any Association Member whose fee has not been received by 1st January next following shall be removed from membership but may apply for re-election upon payment of outstanding subscription and the subscription for the current season.

7.5 Annual Accounts. The Income and Expenditure Account, Balance Sheet and all subsidiary accounts shall be made up to March 31st in each year and be subject to independent examination. The accounts shall be presented to an Annual General Meeting.

8.
General Meetings.

8.1 Annual General Meeting.

8.1.1 The Annual General Meeting shall be held not later than June 30th as agreed by the General Committee in any year.

8.1.2 Notice of the Annual General Meeting shall be sent to each club and General Committee member at least 28 days before the date of such meeting.

8.1.3
Business to be transacted – 

8.1.3.1  the election of officers and chairmen of subcommittees  as detailed in clause 4, subject to any ballot which may be held.

8.1.3.2  the election of up to five members to represent men’s, mixed and women’s hockey ,subject to any ballot which may be held. 

8.1.3.3  the appointment of an independent financial examiner. 

8.1.3.4  the presentation of the Accounts.

8.1.3.5  the presentation of the Annual Reports and other reports.

8.1.3.6  the consideration and approval of any amendments to the Constitution.

8.1.3.7  any other business submitted for inclusion on the agenda

8.1.4  Written notice of any proposed alterations to the Constitution, and any other motion to be considered at the Annual General Meeting, shall be submitted to the Secretary no later than 42 days before the date of the AGM. (14 days before notice is given as in 8.1.2). Any such proposals shall require the names of the proposer and seconder, unless the motion is submitted on behalf of the General Committee. 

8.1.5 No clause of the constitution shall be amended, nor any resolution passed at a previous General Meeting be rescinded, save by a resolution, of which notice shall be given on the agenda, and passed by at least two thirds of those present and entitled to vote at general Meetings.

8.1.6 The Chair shall be taken throughout the meeting, by the incumbent President or in that person’s absence, by a member of the General Committee who shall be elected by that group.

8.1.7.The following shall be entitled to attend a General Meeting and have a vote –

8.1.7.1 the officers and other voting members of the General Committee and the following affiliated members - 

8.1.7.1.1 - clubs with female and male playing members  - two representatives each.

8.1.7.1.2 - clubs with female players only – one representative.

8.1.7.1.3 - clubs with male players only – one representative .

8.1.7.1.4 - clubs which play only mixed hockey – one representative.

8.1.7.1.5 - schools – one female and male representative from each County Association.

8.1.7.1.6 Honorary Life Members.

No member may cast more than one vote, other than the Chair who shall have a casting vote. No proxy voting will be allowed.

8.1.8 Any other member of a club or school may attend a General Meeting but shall not take an active part in the proceedings unless invited by the Chairman.

8.1.9 Twelve members present and entitled to vote shall form a quorum. These must not all be of the same gender. 

8.2. Special General Meetings

8.2.1 The Secretary shall call a Special General Meeting at any time: -

8.2.1.1 by order of the General Committee

8.2.1.2 upon the receipt of a request signed by the Chair and the Secretary and of no less than four members. 

Every request must state clearly the reason why it has been made.

A meeting called under 8.2.1.2 above shall be held as soon as possible and, in any event within three calendar months of the request being received.

8.2.2 At least fourteen days notice of a Special General Meeting, and of all resolutions to be proposed thereat, shall be given to each member as defined in Clause 6.1 and 8.1.7.1 above. No other business shall be conducted at that meeting.

8.2.2.1 Provisions 8.1.6 through to 8.1.9 of this Clause shall apply to a Special General Meeting. 

9.
Dissolution

A resolution to dissolve the Association shall be put to a General Meeting and shall be passed only by the affirmative vote of at least three-quarters of those present and entitled to vote and voting. If the resolution is carried, the General Committee shall realise the assets of the YHA and shall make provisions for any liabilities of the YHA.

At the date of the dissolution the remaining assets shall be distributed in accordance with clause 1.3 as determined by a General Meeting or, if the meeting so decides, by the General Committee.

10. Committees.

10.1 The General Committee shall approve annually the designated representatives of the Sub Committees for Competitions, Discipline, Umpiring and Youth Development (which shall include the interests of Yorkshire Region Youth Committee). 

The Umpiring General Committee of the YHUA shall be deemed for the purpose of this constitution to be the Umpiring Committee of the YHA.

10.1.1 The General Committee has the authority to appoint any other committees it thinks fit and necessary to manage the business and responsibilities for hockey in its area. 

10.2 The composition of each Committee is laid out in the regulations below.

10.3 Each Committee shall nominate one person to be the representative to the General Committee subject to ratification by the General Committee. 

10.4 Quorum. A quorum shall be three voting members not all of the same gender.

10.5 Each Committee shall: - 

10.5.1 act under terms of reference prescribed by the General Committee.

10.5.2 deal with or make recommendations on any matters referred by the General Committee. 

10.5.3 after each of its meetings report to the General Committee in writing.

10.5.4 produce an annual written report to be circulated with notice of the AGM (8.1.2)

10.5.5 have the power to appoint such sub-committees, as it thinks fit.

10.6 Each Committee shall elect a secretary from its members.

10.7 Each Committee may hold funds as authorised by the General Committee. It shall keep records of its income and expenditure for each Association year.

10.8 Each Committee may co-opt such persons, as they think fit.

10.9 Only those representatives ratified by the General Committee may have a vote. Co-opted members shall not have a vote. The Chair shall have a casting vote.

11. Competitions Committee.

11.1 This committee shall consist of – 

11.1.1 a Chairman who may or may not be one of those below,

11.1.2 a Secretary who may or may not be one of those below,

11.1.3 two representatives from each of the men’s and women’s County League/Cup committees,

11.1.4 one representative from each of the  mixed competitions committee, umpiring committee, men’s County Indoor committee and women’s County Indoor committees.

11.1.5 the County Website Manager or their nominee.

11.2 Each member shall have one vote. The Chair shall have a casting vote.

11.3 The Committee shall meet at least once each year and as is necessary to ensure the efficient organisation of leagues, competitions, tournament or any other events.   A quorum shall be three members of this committee. There must be at least one female and one male member present. 

11.4 An appeals committee to hear any competitions based appeals will consist of the Chairman plus a minimum of two others from the President/Deputy President/Vice Presidents (or if not available Past Presidents). The panel will not all be of the same gender.  The decision of this appeals committee will be final and binding on all parties.  

11.5 Terms of Reference.

The Committee shall: -

11.5.1 draw up, a year in advance, and submit to the General Committee, a draft competitions and fixture calendar, including a priority list, which takes into account the overall commitments of EHL and NHA Fixture priority list.

11.5.2 appoint from the North register officials to act as Tournament Officials, Judges, Match Delegates as are required.

11.5.3 draw up and submit to the General Committee proposals for any Yorkshire Hockey Association Leagues or other competitions for members of all age groups.

11.5.4 oversee the administration of any County Association Leagues or other competitions.

11.5.5 Keep under review: - 

11.5.5.1 the format and regulations for any County Association competition.

11.5.5 2 the Guidelines for the organisation of any such events.

11.5.5.3 the results service on the county website

11.5.6 nominate such representatives as are required for the North Regional Competitions Committee.

11.5.7 nominate a representative to the General Committee.

12. Finance Committee

12.1 This committee shall consist of  - 

12.1.1 a Chairman who may or may not be one of the following.

12.1.2 a Secretary who may or may not be one of the following.

12.1.3 one representative from each of the men’s. mixed or women’s finance groups.

12.1.4 one representative to the North HA who may or may not be one of the above,

12.2 Each member shall have one vote. The Chair shall have a casting vote.

12.3 The committee shall meet at least once each year and as is necessary to ensure the efficient organisation and running of their responsibilities.

12.4 A quorum shall be three members of this committee. There must be at least one female and one male member present.  

12.5. Terms of Reference

The committee shall – 

12. 5.1 manage any money or funds brought into the association.

12. 5.2 keep under review the income and expenditure of the association.

12. 5.3 keep and monitor an income and expenditure account that relates to the progress of the of the whole budget and have this available for the YHA General Committee.

12. 5.4 prepare budgeting proposals for the General Committee.

12. 5.5 consider and co-ordinate the annual and long-term budgets of all finances within the association.

12. 5.6 deal with any financial matters within the budget agreed by the General Committee.

12. 5.7 deal with all the association’s insurance.

12. 5.8 make recommendations on any matters regarding sponsorship arrangements.

12. 5.9 arrange to have their accounts inspected by a qualified and experienced person and present those to the Annual General Meeting on an annual basis.

12. 5.10 nominate one representative to the General Committee who shall then be the Honorary Treasurer.

12. 5.11 nominate any representative that may be required by the NHA.

13.Umpiring Committee.

13.1 The Umpiring General Committee of the YHUA shall be deemed, for the purpose of this Constitution, to be the Umpiring Committee of the YHA.
13.1.1  This Committee shall be elected annually at the YHUA AGM.

13.1.2  In addition to the elected members, there may be 2 ex officio representatives from the Yorkshire Hockey Association General Committee who shall be non-voting.

13.2 The committee shall meet at least once each year and as and when it is necessary to ensure the efficient organisation and running of their responsibilities.

13.3 Terms of Reference

The committee shall – 

13.3.1 ensure the development, implementation and monitoring of plans for the recruitment, education and assessment of umpires, umpire coaches and umpire managers at County level.

13.3.2 ensure arrangements are established to test umpire coach candidates.

13.3.3 ensure provision is made for testing or assessment of candidates for umpire registers awards or badges as necessary.

13.3.4 ensure the formulation and implementation of a policy for the selection of umpires for County League and Cup matches.

13.3.5 be responsible for the management of all funds of the YHUA.

13.3.6 investigate any actions of any member or proposed member which, in the opinion of the Committee, may be prejudicial to the interests of the YHUA and withdraw or refuse membership as appropriate.

13.3.7 resolve complaints and questions arising in the affairs of the YHUA.

13.3.8 ensure that the ‘Whistlers Gazette’ is produced.

13.3.9 nominate a representative to the General Committee.

13.3.9 nominate a representative to attend and vote at the NHUA AGM.

14. Youth Development Committee.

This committee shall consist of  - 

14.1.1 a Chairman who may or may not be one of the following, 

14.1.2 a Secretary who may or may not be one of the following,

14.1.3. one representative from each of the men’s, mixed and women’s hockey in the association.

14.1.4. one representative from each of the Schoolboys and Schoolgirls organisations.

14.1.5. one representative from the Competitions Committee.

14.1.6. one representative from the Umpires Committee.

14.1.7. one representative to the General Committee who may or may not be one of the above.

14.1.8. representative(s) to the North Performance Committee.

14.1.9 representative(s) to Yorkshire Region Youth Committee.

14.2   Each member shall have one vote. The Chair shall have a casting vote.

14.3 The committee shall meet at least once each year and as and when it is necessary to ensure the efficient organisation and running of their responsibilities.

14.4 A quorum shall be three members of this committee. There must be at least one female and one male member present. 

14.5 Terms of Reference.

The committee shall: -

14.5.1 oversee and monitor matters relating to Youth Hockey, that is hockey played by players under the age of 21 years.

14.5.2 advise and co-operate with the relevant committees on all Youth matters.

14.5.3 work closely as appropriate to develop, implement and monitor a coaching structure for players up to the age of 21 years.

14.5.4 oversee the advice, support and resources for -  

14.5.4.1 hockey clubs to run junior sections.

14.5.4.2 assistance to clubs on working with the education sector. 

14.5.4.3 resource packs for schools.

14.5.4.4.local authorities to run junior development programmes.

14.5.5 nominate such representatives as are required by the North Regional Youth Development Committee.

14.5.6 nominate a representative to the General Committee.
15. Discipline
15.1 The Code governing the conduct of all players, coaches, managers, umpires and officials shall be set out by England Hockey from time to time. Any player, coach, manager, umpire or official deemed to be in breach of any part of that Code may be disciplined thereunder.
15.2 In order to deal with any such case and maintain appropriate records, a County Disciplinary Officer (CDO) shall be elected at the Annual General Meeting.  In the event that the CDO considers he/she requires further advice or other assistance, the CDO shall liaise with the President in order to call two other appropriate people to form an ad hoc committee to deal with that specific case.  The committee shall not all be of the same gender and no member shall have a direct relationship with the player/players concerned or his/her/their club.  The CDO shall nominate the chairman of that committee.

16. County Representative Teams.
16. 1 The Yorkshire Hockey Association shall control the selection and management of County representative teams.

16. 2 The qualifications for County players are those laid down by England Hockey from time to time.

16. 3 County Squad colours shall be decided by the Yorkshire Hockey Association.

16.4 The Humber Region and the Sheffield & District Region shall have the ability to raise a representative “county” side at U.21 and Senior Level for relative NHA competitions with the agreement of YHA.  If necessary, YHA will agree the relevant boundaries.

17 Selection.

17.1 Subject to agreement by the General Committee, committees may be set up to select players to represent Yorkshire County. The Annual General Meeting or General Committee will appoint a Chairman of each committee so set up.

17.2 Each Chairman shall appoint other members of the committee as required.
17.3 Such committees will be subject to clauses 10.5.1,10.5.2,10.5.5,10.7 and 10.8. 

18. General Management.

The Yorkshire Hockey Association shall control all items of administration other than those stated in this constitution.


